
INsight
What we should do?

internally driven

marketplace driven

capability needs, desires

based on difference, advantage 
and sustainability

OUTsight
What can we do?
based on cultural context, 
audience permission and 
external perceptions of difference
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based on what provides differentiated 
advantage while inspiring our audiences, 
internal & external

What is the one idea?

Process: Three Simple Steps

invent3


